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MEMBERS PRESENT: Chairman Shirley Ganemi Barbara Jackson, Andy Milligan,
Paul Klmball Bob Grott Tlm Qullmvan, Blll Wlmbe, Bob Garland

AB&ENT. Sharen Sevary, Mike Toomey, Tony Triole

LThe Chairmﬁn called the meetlng to order at 7:30 a.m. in the First NH Bank
conference room,

BUSINESS DLVLLOPMENT CORPORATION

Andy Mil]igan rePortad that the newly appuiutad mewbars of tha Businesa -
Development Corporation had their first meeting on Monday evening and
elected officers, Milligan is president, Harold Parker vice-president,
Donna Cooper Treasurer, and Louls Kelly Secretary. According to the
bylaws, 3 of the Board members are to serve for one vear, 3 for two‘years;
and 3 for three years, but in'appointing them the Selectmen didn't specify
the length of the individual terms, and everyone wants to be a one-year ‘
member, Milligan asked thdt the Selectman alarify thiﬁ.-“f o

The Board will meet again next Monday evenlng, but Andy would like to
arrange a meeting time earlier in the day.,” ‘He- asked for suggestions for
speakers for the group, and Eldza Ledbetter of the Belknap Business
Development Corporation wag a top suggestlion. BDC members were also
jinterested In meore information about the Business Visitation Program.
Shirley Ganem reported that the corporation papers had all been signed and
were on their way to Concerd with the check to reglster the corporation,

In reaponge to a question, Milligan responded that the BRC swould focusw on
business and land. Other economic questions and problems would remain the
purview of the EDC. T

STRATEGY COMMITTEE

Bill Wiebe reported that he, Shirley Ganem and Bob Crott had met'to put
together ideas for the Charrette‘handnut-and display, He passed out a
draft sample and asked for the group's help im editing it. It listed the
four visions-goals as preaented by Bruce Mayberry at last week's meetlng,
and then the projects (both possible and in progress) undar ea¢h one.

After some talk Bill suggested that he'd get someone who's uninvolved with
EDC to read the piece, and help him decide what should be eliminated.
Probably the wall display would. be a larger-size version of this., Andy
Milligan: will print this on his ccmputerﬂuboth the handout and the
chartwsize panels.

There was discugsion of some of the projecrs lisred:
Develop family and youth-oriented activitles
Improve knowledge and skills of non-college-bound students
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Central scheduling of public events

and the conclusion was that EDC was not expecting to do these things
directly, but could develop procedures or encourage other groups and

agencies toe do them. This needs to be explained, or eliminated from the
brochure.

OTHER DEISCUSSION .

* "largeting” businesses - EDC would not turn away any company that
wanted to locate in Wolfeboro (unless it was a smelly paper plant or
something really undesirable) but might go out and recruit some types of
business, to fill a specific need in town.

* Labor srudies - what is the available labor pool in town? Wickers
has openings for i8 stitchers, and can't find them. VocEd center doesn't
teach stitching. The $6-7 per hour isn't enough to support a family,
though with benefits it probably costs the company $9-10. There was more
discussion of companies moving out of the area because of labor costs.
What is needed in Wolfeboro is diversity of economic oppertuniry,

# ll-member steering committee for EDC was recommended, After present

members were counted, there are now 11, so that recommendation has been
met,

* Interrelationships of all the town committees. And most of these
needs were pointed out in the 1980 Master Plan.

* Charrette planning - all the groups that have interests in the C-3
land should come in and make a presentation: boat museum people,
cross—country sklers, etce,

Bob CGrott offered a framed aerial view of downtown which he has in
his effice for the EDC display.

The Route 28 committee's display will just be a statement of thelr
purpese and intent.

Andy Milligan suggested that many Chamber of Commerce pecple feel

that they are being ignored in the C-3 planning. The C of ¢ list could be
malled to.

The meering was adjourned at 8:30. Wext meeting will be in two weeks, on
Wednesday, August I1.

Rmsiectfully submitted,

Secretary



 WOLFEBORO
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®

OUR AIM: TO ENHANCE THE WOLFEBORO EXPERIENCE FOR ALL

ECONOMIC STRATEGIC PLAN

The v Ahe
malial Bill Webe



QUR VISICN:

¥

*

An Improved "Quality of Life"

Survival of the Rural and Village Character
Improved Employment Opportunities

Extended Season for Enjoying Wolfeboro

coordinat®d Planning and Implementation



OUR GOALS:
GOAL 1 - DEVELOP A FRAMEWORK FOR PLANNING, COORDINATING, AND
IMPLEMENTING PROJECTS | .
PROJECTS:  ( * = In progress)
* A. Develop an "Economic Stratgglc Plan®
¥ - B. Establish a "Business Development quppratlon"
* {. Complete a "Study of the Route 28 Cagéway"
% "D, ‘Suppert Existing Businesses
- E. Establish a "Coordinating Mechanism’
1. .To‘Ensu;e Communiﬁation Betweganrcject Teams

2. To Manage Implementatlon of Projects



GOAL 11 - GROW BUSINESSES THAT CONTRIBUTE TO AND ADD VALUE TO

THE WOLFEBORO EXPERIENCE

PROJECTS:

¥

it.

Complete the "Route 28 Study"
Support Existling Businesses

Develop Guidelines for “"Vlisual Appeal” of the Town and
Yillage

Ascertaln and Address the Needs of Target Businesses
and Visitors

Develop Data Base of Land Zoned for Development

Study and Recommend Ways to Extend the Spring, Fall
and Winter Seasons to Expand the Visitors' Opportunities

Research, Llst and Sepport Visitor Attractions Which
Have Economic Potential and Support the "Economic
Strategic Plan”

Develop a New Buslness Park



GOAL IIl - DEVELOP INFORMATION AND PROHOTIDNZPROGRAMS'IN SUPPORT OF
THE WOLFEBORO EXPERIENCE
PROJECTS:

A. Plan Coordination, Scheduling and Promotion of Community
Events, Space and facilities

"fB.~;Aacerfain Needs of Target Buslnegges,and Visitors

C. Gather and Evaluate Exiétlng‘State, Reglon, and
County Promotion Materials

D. Develop Public Relations Program to Foster Citlzens' and
‘Business' Interest in Coordinated Planning

* E. Develop Informatlon and Guldelines for Visitors' Welcome
. Matertals



QOAL IV - IMPROVE INFRASTRUCTURE AND COMMUNITY RESOURCES

PROJECTS:

1

Develop Data Base of Land Zoned for Development

Research Potential for Family and Youth-Oriented
Activities

Rese®rch Educatlonal Needs of Non-College Bound
Students in an Environment of New and Differing
Types of Businesses

Develop a Sitmplified, User-Friendly Procedure for
New Residents and Businesses Developing Properties
in Wolfeboro

Develop a New Business Park
Review Projects Underway that are Studying New

Businesses and Attractions and Develop List of
Facilities that would be Required



WOLFEBORO, NEW HAMPSHIRE

ECONOMIC DEYELCPMENT COMMITTEE

First Draft - Fop Discussion Only 6/4/8%3

The Economic Development Committee's (E.D.C.) purpese is to foster and
maintain a viable economic c¢limate for the community. Working under the
direction of the Board of. Selectmen, the committee will identify econonic
needs and respond to those needs threugh the development and implementation
of an economic development strategle plan, In addition, continuous
analysls and on-geing planning will assure that new opportunities and
charges in economic cl1mate can’ he antlcipated - S ‘ o

‘The scope” of the E D, C 's work must include the entlre Walfeboro
experience.  There is 1ittle question that the most significant attraction
of Wolfeboro 1is the "quality of 1ife". The natural physical landscape and
the population contribute to an unsurpassed ~potential lifestyle,
Historlcally a resort, Wolfeboro has been known widely as a summer
deatination, but more recently as a Ind home and retirement village.

The emphasis, therefore, should be to apalyze what i will take to
erihance the attractiveness of the Town {or several groups of visitors
seeking optimum "quality of life". In addition to thke obvious toeurism
groups: day trippers, overnighters, vacation repters and 2nd home owners,
there is a large potential group of retirees and alsc entrepreneurs that
would choose to move thelr residences and thelr businesses to Wolfeboro.

The "quality of 1life" appeal is far ahead of any other requirement,
e.g. transportatfion, proximity to markets, 2 nearby university, etc. There
are other pluses: work force, educatlon system, etc. but other towns offer
these too. Wolfeboro ts differentlated by "quality of life” and lifestyle
potential. It should be the spearhead of our strategy to enhance our
Town's economy.

The E.D.C. iz positioned to conslder every aspect of the "quality of
1ife" and plan a strategy to maximlze the quallty of life for each of the
groups that can be eonsidered as targets. By so dolng the quality of llfe
including economic development for all residents should be maintained and
improved.

The economic value to the Town will grow as an upscale cllentele
visits the attractions of Wolfeboro and patronizes the Town's businesses.
Existing businesses sheuld grow and new businesses should settle here. The

goal of atfracting year~round businesses will follow and this group wiil
Inerease,

The E.D.C. STRATEGIC PLAN will serve as the single document providing
a consistent focused plan for achieving economic and social goals.
Economle development s the over=-arching concept and basis for a coherent
unlf{lied plan for progressing,



ECONOMIC STRATEGIC PLAN

The Economic Strategic Plan will be a key guide and direction for all town
planning in Wolfeboro. There (s increasing interest in coordinated,
integrated, comprehensive planning for the town, The economle strategy,
based on a "vision" of the future and aiming to optimize the "quality of
life,” is belng developed from an overall perspective 5nd will provide a
direction that will benefit all eclitizens.

OUTLINE:
1. DPurpose

2. Vision

3., Strengths

4. Weaknpesses

5. Goals for the Town

6. Actton Plans to achleve goals

7. Operating guidelines for implementation, review and update

5, QOverview



